The regular meeting of the Charter Township of Redford Park Commission was held on
November 26, 2007 in the Redford Community Center. The meeting was called to order at
7:10PM.

Roll Call — Present: Maureen Okasinski, Diana Brang-Schroeder, John Keenan, Laura Weaver
Absent: Saira Comerford, Kevin Dodd, Steve Offman, Youth Commissioner
Also in attendance: Tom O’Connor, Theresa Burgess, and Mike Curle

07-104 - Approval of Agenda
»  Motion was made to approve the agenda by Commissioner Brang-Schroeder, 2™
Commissioner Weaver, amended to include commenis on the pool/exercise facility.
Motion passed.

07-105 - Approval of Minutes
e Motion was made to approve the minutes from the October 22, 2007 meeting, Commissioner
Brang-Schroeder, 2™ by Commissioner Keenan.
Motion passed.

Old Business

« Concession Final Report for 2007 The final figures were reviewed per the handout from
Scott Gray. Discussion centered on the revenue and expenditure reports. Revenues
exceeded the expenses and a profit is shown. The Commission as a whole is very grateful to
Scott Gray for getting on top of this and doing an excellent job. It was requested of Scott Gray
to verify these numbers with John Cubba, Township Finance Director, and make sure that
there no missed costs i.e. payments for the workers that showed up last year afterwards.

New Business

e Parks Commission Master Plan Presentation to Township Board of Trustees: The
Commission discussed how they would present the new Five Year Master Plan to the
Township Board of Trustee, the Commission feels that it would be best if as many of the
Commissioners were to attend the presentation the next night, November 27, 2007.
Commissioners Brang-Schroeder, Keenan and Okasinski will all be present, however
Okasinski presence will depend on the birth day of her 2™ child. Commissioner Keenan
volunteered to fill-in for Commissioner Okasinski if she is unable to attend. Leah Groya, from
Wade Trim, will also attend the meeting and make a power point presentation, the same one
that was presented to the Parks Commission:at the final public hearing.

e Expenditure/Budget. Mike Curle provided the Commission (at the request of Chair
Okasinski) with a current, detailed copy of both the Parks & Recreation and Parks
Maintenance budgets. The discussion centered on the various line items and how they reflect
the current revenues and expenditures left for the year. Commissioner Okasinski wanted to
know if any of the monies that might be left could be used for additional capital
improvements. Commissioner Brang-Schroeder inquires about the negative balance of line
item — 811001 of the Parks & Recreation budget. Mike Curle stated he did not know what line
item covered, but speculated that it had something to due with the Parks & Recreation credit
card and he would look into it for the Commission.

e Website: Commissioner Keenan presented some thoughts on our website. He would fike to
see a “counter” placed on the website to evaluate the amount of traffic that's viewing it. Also
he would like to see a summary page, by date that lists all the events and classes throughout
the year that the Parks are invelved with. A third suggestion is that he would like to lock into
the possibility of ads on the site, if possible. Lastly, the Commission would like to see a
continuous “survey” on the website. Mike Curle will talk with our web-designer and see what
is possible.



